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Background

Ski area safety protocols developed with industry, health authorities, and WorkSafeBC starting spring 2020.

• Millions and thousands of hours invested.  Focused on ski operations.

• BC PHO / Premier / Min Dix recognition of effective ski area protocols preventing transmission

• Ski areas to utilize distribution channels and relationships to support collaborative effort in communities

January 2021 PHO suggested mobilising collective efforts to address 3 areas of concern in nearby ski communities

1. Social Gatherings

2. Shared Accommodation

3. Short Term Rental

 Strong collective leadership has been provided by Minister Dix, Mark & Osborne to engage and identify 
opportunities to reduce transmission.  

 Minister Mark has met with ski sector reps multiple times re solutions. 

 Objectives: Reduce transmission

Complement and align collaboration with stakeholders



Strategy

Ski Communities with Municipal governments and multiple community structures were identified 
 Fernie, Invermere, Revelstoke, Rossland, Sun Peaks, Whistler

Key Strategies
1. Consumer province-wide campaign on health protocols.

 Campaign development and execution
 Leverage ski and partner distribution channels 

2. Employee campaign to “Be the Reason We All Have a Season”
 Leverage employers to employee base
 Asset development and distribution

3. Support partners, communities, health authorities.  
 Infrastructure and services utilisation
 Work with community stakeholders and health authorities
 Support and complement existing work group initiatives 

 All ski areas promoting campaign assets through distribution channels



• North American campaign

• Consumer focus

• Know before you go protocols

http://skiwellbewell.ca/

Consumer:  Ski Well, Be Well

http://skiwellbewell.ca/


Consumer:  Province-Wide Media

• Message:   Follow the rules, no 
social gatherings and ski local. 

• Medium:  TV, digital platforms   

Global TV Digital Assets



Employee Base:  SkiBCStrong.ca

Website: SkiBCStrong.ca

Campaign:Be Like Bill / Jill

Media: digital, employer channels

Audience: employees, residents

Messages:

– No gatherings, No Parties

– Shared housing strategies

– Promote health authorities 
resources

– Be the reason we keep the season

Adapted from Tourism Fernie’s   FernieStrong.com



Health Authority

Olympic skier Kelsey Serwa Instagram videos: 
Olympic skier Kelsey Serwa’s Tips on Staying 
COVID Safe 
https://www.instagram.com/p/CJrsuB_HFi8/

How COVID-19 Spreads Poster: The 
Impact of One 
https://news.interiorhealth.ca/wp-
content/uploads/2020/12/COVID-party-infographic-
FINAL.pdf

Testing Poster: When to Get 
Tested for COVID-19 
https://news.interiorhealth.ca/wp-
content/uploads/2021/02/IH-
PRCC_When-to-Get-Tested-
Poster_1Feb2021.pdf

Interior Health
• Working with Interior Health to develop and share tools for ski communities
• Sharing IH tools & resources with ski areas and communities

https://www.instagram.com/p/CJrsuB_HFi8/
https://news.interiorhealth.ca/wp-content/uploads/2020/12/COVID-party-infographic-FINAL.pdf
https://news.interiorhealth.ca/wp-content/uploads/2021/02/IH-PRCC_When-to-Get-Tested-Poster_1Feb2021.pdf


Health Authority

Vancouver Coastal Health

http://www.vch.ca/Documents/COVID-
19_wildposter_getaways_11x17_print.p
df

https://www.whistler.ca/sites/default/files/2
020/Jul/news/files/26988/covid-
19_poster_covid19_is_not_on_vacation_no_
bleed.pdf

http://www.vch.ca/Documents/COVID-
19_streetposters_11x17_FINAL.pdf

http://www.vch.ca/Documents/COVID-19_wildposter_getaways_11x17_print.pdf
https://www.whistler.ca/sites/default/files/2020/Jul/news/files/26988/covid-19_poster_covid19_is_not_on_vacation_no_bleed.pdf
http://www.vch.ca/Documents/COVID-19_streetposters_11x17_FINAL.pdf


Tactics

Social Gatherings  
Province wide consumer province-wide media campaign 
Employee base education campaign.  SkiBCStrong.ca    

 Leverage employer distribution channels to distribute messages  
Increased inspection and enforcement of health protocols (WorkSafe, Health, local bylaw, police) 

  
Shared Accommodation  

Employee base education campaign.  SkiBCStrong.ca    

 circulate heath authority resources to employees through employers 
Liaise with regional health authority to identify available isolation accommodation and transport    
Increase testing to identify positive cases and immediately isolate 
 

Short Term Rental  
Hotel and rental manager booking policies (eg: no mixed households).   
Advise short term accommodation owners re health orders and enforcement 


